Trauma-Informed Communities throughout Allegany County (TICTAC) Coalition Meeting
Monday January 24, 2022 @ 9 am VIA a Zoom Meeting

Present:  Helen Evans, Kerri Potter, Kathy Morehouse, Heather Kruger, Teresa McMahon, Danielle Kielar, Ann McNeill, Lindy White, Vicki Grant, Abby Shea, Anne Miles, Belinda Knight, Ann Weaver, Nickki Medler, Carrie Whitwood, Jon Chafee, Chad Sebastian, Edna Kayes.


Called to Order: 9:03 am
Adjournment: 09:42 am

I. Introductions/ Sign-In/ Welcome New Members

· Minute taker – Heather Kruger
· Introductions for new members

II. Approval for the November 2021 Meeting Minutes
·  Teresa McMahon motioned to approve the minutes from the November 2021 meeting with Kerri Potter providing the second motion to approve. All in favor. 


III. Old Business

a. Co-Creating Well-Being Grant Update
· TICTAC Champions Update- The TICTAC Champions graduation was held virtually on December 7,2021. The presentations were wonderful, and Belinda said that she learned so much from each champion. Helen will be reaching out to the presenters and with their approval she will put the presentations on the website so everyone can take a look at those. A big “Thank You” to all of the champions. 
· The grant coalition meeting is tomorrow and after the meeting they will know more from there regarding an update on the grant. 

b. Committee Updates/Planning
i. Trauma Care Resources – 
1. Samaritan’s Purse- Afghan Refugee Program: Ann McNeil from the Houghton Wesleyan Church talked about how they are in need of communities and church communities to help sponsor these families. The 1st step is they need to put together a welcome plan to show the state that they have the resources to help these families. There are approximately 20,000 evacuees that are currently on military bases. If anyone knows of any resources that would help Ann to put together a plan, please get in touch with her. They will need resources such as Education, Housing. They will need to be in touch with an immigration lawyer, it was suggested to check with LAW NY. 
2. #onecaringadult distribution plan- The first 50 cards are put together and ready to be distributed. They will be handing some out to the Board of Legislatures at their meeting on Wednesday. They do have funding available for 2,500 more. Will need to keep track on how many and where they get handed out to. 
a) Newsletter article available-  If anyone is interested in posting a #onecaringadult article in their agencies newsletter that would be great. The Southern Tier CAC just had the article in their most recent newsletter. Jon said he could put it on the PPAC page and also if someone was willing he would be willing to do a podcast about #onecaringadult. Catholic Charities, JMH and Ann with the Houghton Wesley Church will discuss about the article being published with their organizations also. 
b) Add TICTAC to agency websites- Check to see if your agencies have TICTAC listed. Possibly talking to local school social workers to get the word out. 



ii. Education
1. Understanding ACESs- January 26, 2022: There will be a training with Al Myers at 3:00p.m.
2. ACEs and Generational Trauma and Trauma-Informed Care: Training will be February 23, 2022 at 3:00p.m. Helen sent out an email which included the registration link.
3. ACESs and Community Impact: Training will be March 23, 2022 at 3:00p.m. Looking for Champions to talk about their ideas. 

iii. Executive
1. 2022 work plan- The next meeting will be held on February 16, 2022, at 10:00a.m. Looking for suggestions and input.
2. Committee Structure
3. Codes of Conduct- Will be working on the rules of operation.

IV. New Business
a) Allegany County Board of Legislators Meeting- January 26, 2022, at 2:00p.m.


V. Member’s Choice
· Jon with PPAC said they received a grant from WNY for an additional 2 pill boxes in Allegany County. They will be available starting in February and there will be a total of 12 boxes now. 
· Ann Weaver did a podcast with Jon since January is Birth Defects Prevention Month. 
· Nikki Medler is working with a group “Bona Responds” at St. Bonaventure, they are gathering Saturday January 29, 2022 from 10-1:30 in the Swan Building to help with the packing of food. They will be sending food boxes to the Southern Boarder. There will also be 4 speakers that will be on campus that are from the Southern Boarder. 

VI. Next Meeting- February 28, 2022; 9:00-10:30a.m.


VII. Adjournment at 09:42 a.m. 

 
