Trauma-Informed Communities throughout Allegany County (TICTAC) Coalition Meeting
Monday, January 25, 2021 @ 9 am VIA Go-To Meeting

Present:  Angela Tinder, Ann Weaver, Anne Miles, Belinda Knight, Casey Jones, Helen Evans, Jonathan Chaffee, Lindy White, Vicki Grant, Robin Fuller, Kay Middaugh, Kelly Dickerson, Haylie Scheer, Suzanne Krull, Molly Turner, Jose Soto, Veronica Scholes, Avie Shawl, Scott Hallock, Dave Chambers, Heather Kruger.


Called to Order: 9:02 am
Adjournment: 10:13 am

I. Introductions/ Sign-In/ Welcome New Members
a. Talked about why TIC is Important to everyone.
i. Most everyone’s response was because they wanted to learn and become educated regarding trauma. They also want to be able to help those we serve by supporting children and families. 
b. Minute taker – Heather Kruger

II. Approval for the December Meeting Minutes
a. Belinda Knight motioned to approve the minutes from the December 2020 meetings with Vicki Grant providing the second motion to approve. All in favor. 

III. Old Business
a. Co Creating Wellbeing Grant Update- 
i. Helen said they signed the contracts with the University of Buffalo. 
ii. TICTAC Champions Applications– All applications are due this Friday. They should be forwarded to Helen. It is an opportunity for individuals to be trained in TIC. It is a 1-year commitment and they can have up to 30 champions. If anyone has any questions they can reach out to Helen or anyone who is a former champion (Suzanne Krull, Vicki Grant, Belinda Knight and Helen Evans).  
iii. Project Evaluation – Will gather information which will include number of people enrolled, how many educational trainings are done, policy changes with organizations and what kind of impact have we made. We will have to demonstrate how well we did/what did we do. 

b. Committee Updates/Planning
i. Trauma Care Resources 
1. Members are asked to send any patient/client satisfaction surveys to Helen via email, as discussed at the December meeting.  
2. The committee hasn’t met so Helen will reach out to the chairs and try to get another meeting set up. 

ii. Education 
1. Hasn’t met recently. They did make a TICTAC training spreadsheet which has been sent out to everyone already. We can add to this spreadsheet as needed. The spreadsheet will be used once we do establish trainings. We can use to Google Doc to input that information. 

iii. Executive  
1. Met on 1/19/21 and discussed the 2021 Work Plan. They have kept the information mostly the same as the 2020 plan, but have highlighted some areas and would like feedback on those areas. They have kept the goals and mission/ vision the same. Would like to continue the on-going development of cross sector representation on the committee and well as continue to bring in speakers to build knowledge of any topics related to TIC. If anyone knows someone that would like to present at future meetings please discuss with Helen. The Work Plan will be finalized by the February meeting.  Helen will create a Google doc so updates and feedback can be made there. 

IV. New Business
a. Facebook Page/Website – The page is called Trauma Informed Community throughout Allegany County. Asking for feedback on how to expand that, who’s the targeted audience and what messaging should we have on it. There will be information regarding self-care tips, market programs and services that are available in Allegany County, will give us the opportunity to blend the community with providers. They need to be laid out clearly with who you are, what you do, what does it mean and why is it important. Thinking of ways to link the Facebook page and the website together. The new logo was presented at this meeting and asked for feedback on that. Casey said we need to look at the name of the committee to ensure it is branded as the same title in appearance each time and that it is consistent in marketing and use. It was suggested that the Executive Committee take a look at this at the next meeting in Feb.
 
V. Member’s Choice
a. Casey mentioned the Allegany Hope Facebook page and how they are posting a lot regarding the pandemic. Issues with the vaccine, he is asking people to slow down. There’s not enough vaccines coming into the state and there are only 4 providers that are administering them in the county. 
b. Angela let everyone know that providers are being invited to a “Mindfulness lunches” that is held on Fridays by Deb Miller at Catholic Charities. Any questions regarding this you can reach out to Deb Miller, a flyer will be sent around. 
c. Jon said the PPAC is willing to have a place on the website and this will be talked about at the executive committee meeting.
d. Kelly said that Clarity was successful with the Apalache Recovery Coalition grant application and it was approved. Money will be distributed throughout Allegany and Cattaraugus Counties to help with certain things.  
e. There is a training notice being sent out for March 11th. CCA and Accord will be teaming up to do an Understanding ACES general training.

VI. Next Meeting
a. Monday, February 22, 2021 at 9 a.m. VIA a GoTo Meeting. 

VII. Adjournment at 10:13 a.m.

 
