Trauma-Informed Communities throughout Allegany County (TICTAC) Coalition Meeting
Monday March 27, 2023 @ 9 am VIA a Zoom Meeting

Present:  Jonah Crump, Helen Evans, Heather Kruger, Robin Fuller, Nikki Medler, Teresa McMahon, Anne Miles, Scott Hallock, Kerri Potter, Lyndi Scott-Loines, Sherry Weirich, Larissa Jacobs, Ann Weaver, Jon Chaffee, Angela Tinder, Lindy White.


Called to Order: 9:01 am
Adjournment: 9:39 am

I. Introductions/ Sign-In/ Welcome New Members

· Minute taker – Heather Kruger
· Introductions 

II. Approval of Minutes
·  Lindy White motioned to approve the minutes from the February 27, 2023 meeting with Nikki Medler providing the second motion to approve. All in favor
	

III. Old Business

a. Co-Creating Well-Being Grant Update
i. Coordinator Report-
· WNY Older Adult Trauma Learning Collaborative- Jonah and Helen will be attending a training in May in Dallas. Try to get resources to bring back to the committee.
· TICTAC Champions Update- Program is in full swing. Has had 1st consult, there are a lot of community members in this round. A lot of good feedback. 
· Reviewing Onboarding Process/beginning to write scripts for video- Began writing script and put together a video. Trying to recruit new members. 

b. Committee Updates/Planning
i. Trauma Care Resources – 
1. Clinical Outreach- Discussion about getting a list of licensed clinicians in the area. Talked about structure of subcommittees and joining in with education committee. Looking at changing the meeting times. 

ii. Education
1. Training Update- 
2. 4th Wednesday Lunch and Learn Schedule- These have all been scheduled thru August. Let Jonah know if you need the link for the next meeting. 
3. #onecaringadult campaign

iii. Executive
1.  Meeting going to be scheduled in April- This hasn’t been scheduled yet, will let everyone know once it gets scheduled. 

iv. New Business
a. Facebook Page-  pushing more engagement. Going to try and do this twice a week. 
b. Coalition Survey-  Jonah will be sending out a quick survey. If you could please fill that out that would be great. 
c. Agency Highlight- Catholic Charities: Anne Miles spoke a little about what they do at Catholic Charities. She strives to be a champion in both Cattaraugus and Allegany Counties. They talk about safety in supervision. Always checking in and making sure they have what they need to do their job. Try to keep everyone in the loop whether it’s positive or negative. Consistent with meetings. Collaboration is key, it provides opportunity for feedback. Have staff meetings, encouraging staff to voice their concerns. Empowerment, always looking for growth opportunities for staff. 

v. Member’s Choice
a. National Drug and Alcohol Facts Week.
b. April is Alcohol Awareness Month.

2. Next Meeting- April 24, 2023; 9:00-10:30a.m.


3. Adjournment at 9:39 a.m. Motioned by Teresa McMahon and 2nd by Anne Miles. 

 
